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Workshop Objectives
Participants will be able to: -

1. Describe the history of the use of SLP Support Personnel in AR.
. Discuss issues regarding tasks assigned to Support Personnel.
. Identify training needs and implement a training plan.

. Compare and contrast the supervisory process for students versus
Support Personnel.

. Develop a schedule for service delivery and supervision.

. Provide and document appropriate supervision.




History of SLP Support Personnel
(ASHA)

+ Has been an issue for 50+ years

+ Initial guidelines developed & approved in the 1960s
+ Guidelines updated & expanded in the 1980s

+ Guidelines revised & approved in 1996

+ Guidelines updated in 2004, but rescinded in 2013
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* SLP Support Personnel
in Arkansas
1994 Shortage of SLPs in Arkansas Schools
Pilot Project thange Licensure Law

1995-1996 Data Collected for Pilot Project
31 Pilot Sites ¢ 1700 Children

Guidelines Developed
Two-Tiered System for Public Agencies (B-21)
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ipport Personnel Regulations

ABESPA Rules ADE
' & Regulations Guidelines
— s =
| < Assistant: Bachelor’s Degree in
Assistants Only SLP or Equivalent of Associate’s
Education & Bachelor’s Degree in SLP Degree
Training or san.
Requirements Equivalent of Aide: High Schoolli 40 Hours
Associate’s Degree Training in the 1% Year, &
5 A On-The-Job Training
Assistant: 1*t 90 Workdays
20% Direct, 10% Indirect
1%t 90 Workdays Then 10% Direct, 10% Indirect
Amount of 20% Direct, 10% Indirect Aide: 1%t 10 Hours
Supervision Then 100% Direct
10% Direct, 10% Indirect 1t 90 Workdays
30 Direct, 20% Indirect
Then 10% Indirect

T™ ppl3

Support Personnel Regulations

s X All Personnel All Personnel
rvisor
#);‘:mnsgo Intro Session — New Teams Intro Session — New Teams
Review Session — 2™ Year Review Session — 2™ Year

2 Years Post CFY
Supervisor 2 Years Post CFY (Clinical Fellowship Year)

Experience (Clinical Fellowship Year) or Add'l Monitoring (ADE only)

Supervisor 5 x .
Accessibility 100% Accessible 100% Accessible

Supervisor: | 1 SLP to (the Equivalent of) 1 SLP to (the Equivalent of)
Assistant Ratio 2 FT SLPAs (80 Hours) 2 FT SLPAs (80 hrs)

SOS ppé-1 T™ pplti-It
Registration § Program Approval

+ SLPs wishing to use s t personnel exclusively in
public agencies (school districts, education cooperatives)
serving children birth to 21 will register with the AD

+ SLPs wishing to use support personnel exclusively in DDS
Centers and other private settings will register with ABESPA.

+ SLPs wishing to use support personnel in
(both public & private) will first register with
submit additional information to




| S0S pp6-7 T™ pplt-It
ADE Program Approval

Refer to: "Guidelines for Preparation of Proposals for Use of SLPAs in
Public Agencies Providing Educational Services" for details about the
registration & program approval process.

« All teams/sites must submit a proposal and receive approval
BEFORE your SLPA can provide direct services.

+ New teams (or team members) must attend the Introductory training
BEFORE your proposal will be approved.

« Teams (or team members) beginning their second year of
implementation must attend a Review session in the Fall.

« New teams/sites must submit their supervision documentation
for the first two (2) months (or more if assistance is needed).
« 25% of all sites are randomly selected for audit annually (Spring).

SOS ppb-17 T™ ppii-l6

Proposals Should Deseribe § Define....

1. School District(s) or EC program to be served:
Name(s) of SD or EC program, physical address(es), main phone
number(s), and signature of superintendent or co-op director on the
Assurances and Agreements form.

. Special Education Supervisor (LEA):
Name, email address, phone number, mailing address, and signature
on the Assurances and Agreements form.

[NOTE: Private practice owners/supervisors please provide the same
contact information; no signature is required.]

[sos ppe-7 T™ ppld-It

Proposals Should Describe § Define....

3. Supervising Speech-Language Pathologist (SLP):
Name, e-mail address, phone number, mailing address, employment
status (i.e. full-time, part-time w/# of days, employee, contract
provider), and signature on the Assurances and Agreements form.

A resumé (veterans specify if already on file with the program) and
proof of current AR Licensure are also required.
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Proposals Should Deseribe § Define....

4. SLP Support Personnel (SLPA):

Name, email address, phone number, mailing address, employment
status (i.e. full-time, part-time w/# of days, employee, contract
provider), and signature on the Assurances and Agreements form.

A resumé, a job description, and (for Assistants) a transcript
conferring Bachelor’s degree in Speech-Language Pathology or
Communication Sciences, OR (for Aides) a copy of high school
diploma, is also required; veterans specify if these are already on
file with the program.

SOS ppb-7 TM pplt-le
Proposals Should Describe § Define....

5. Caseload:
Describe the caseload to be served in each SD or EC program,
including anticipated total caseload size, number of students at each
location, and the severity of students to be served. Total caseload
will be reported on the list of approved programs that is provided to
the ADE and updated throughout the year.

. Service Delivery Plan:
Describe the settings in which services will be provided, amount of
time at each location, and anticipated schedule of services and
supervision by the SLP and SLPA.

[ 50S ppt-7 T™ pplt-Ie
Proposals Should Describe § Define....

7. Training Plan:
Report the date(s) that the supervising SLP and SLPA completed the
required Introductory training and 2nd Year Review session. If
either team member has not yet attended the required trainings,
report the date of the session for which you have registered or are
planning to attend.
Include a list of topics and/or a schedule of anticipated trainings to
be provided/prescribed by the SLP for the SLPA during the coming
school year.




TM pplt-le
All Registered Teams/Sites
AE :

1
Sul

+ Supervising SLP must notify ADE and/or ABESPA as appropriate
WITHIN TEN (10) working days of any change in the approved
supervisory arrangement.

+ Changes to the SLPA's approved work settings must be reported in
writing WITHIN 21 days.

« ADE teams/sites maintain a training plan listing all of the SLPA's
continuing education activities to be submitted upon request.

teams/sites maintain a training plan, but must also submit
a continuing education report by the end of June each year.

ABESPA Regulations

- Registrant begins work as an SLP Rssistant before they are
technically approved for registration or continues fo work
after the registration has expired.

- Registrant practices outside the scope of responsibility as set
forth in the section titled "Scope of Responsibility of the
Speech-Language Pathology Rssistant.”

ABESPA Regulations

per vi on

- Registrant practices without adequate supervision.
- Registrant and/or supervisor fails to notify RBESPR of
change (supervisor; schedule, work setting, etc.).

- R penalty of $200 per month to a maximum of $1000
may be incurred by the supervising SLP for failure to
submit supervision documents upon request by RBESPA.




Guiding Principles

ASHA Code of Ethics (2016)

Ethical Considerations: SLP Assistant
Scope of Practice (2013)

Issues in Ethics: SLP Assistants (2017)




SOS ppS T™ ppl-18

ASHA Code of Ethies (2016)

Supervisor must ensure all services,
including those provided directly by
support personnel, meet practice
standards and are administered
competently.

SOS ppS TM™ ppl7-18
ASHA Code of Ethies (2016)

Supervising SLP must inform client/family of
the title and qualifications of support
personnel; client/family must agree in
writing to use of support personnel.




ASHA Code of Ethies (2016)

Supervising SLP must provide
appropriate supervision.

Guiding Principle #2

TM ppl?-18
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Guiding Principle #3

Guiding Principle #4

Guiding Principle #5
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SOS pp?

- How will | use an SLP Assistant/Aide?
- Can | bill Medicaid for the use of an SLP Aide?
- Can | bill Medicaid for... an SLP Assistant?

- When the SLP conducts session, it's billed at the SLP rate.

- When the SLP Assistant conducts the session, it's billed at the SLPA rate
(Code + Modifier).

- When the SLP provides direct supervision, it's billed at the SLPA rate
(Code + Modifier).

SOS pp?-8  TMppla-23

Parents/Legal Guardians must receive written notice in
his/her native language that...

-- Provides names and qualifications of SLP & SLPA;

-- Describes how SLPA will be used "to assist SLP in providing
speech-language therapy services;"

-- Explains that SLP will still be in charge of student's therapy;

-- Includes how to contact SLP/LEA if they have questions or
concerns about therapy or use of SLPA.
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505 pp1-8
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TM ppl9-23

Parents/Legal Guardians must provide informed consent.

-- Must understand and agree in writing to the use of an
SLP Assistant or Aide;

-- Must understand that the granting of consent is voluntary
and may be revoked at any time;

-- Must be notified annually; must be re-notified if use of
SLPA is discontinued then re-initiated.

School Personnel (teachers, administrators, other staff)

-- Should receive information about the support personnel
model and permissible duties/tasks.

T™ ppha-23 |

SLP must administer and interpret diagnostic procedures
to determine initial and continued eligibility.

SLP must design and prepare treatment plans and make

modifications prior to or during implementation.

-- Includes IEP/IFSP/Treatment Plan, as well as plans for each
session, which must be reviewed w/Aides weekly, and
w/Assistants weekly or every five (5) sessions.

T™ ppla-23

SLP must provide and document supervision of SLPA.

-- Direct Supervision is defined as "on-site, in view
observation and guidance by the SLP while support
personnel engage in clinical activities."

-- Indirect Supervision is defined as "activities other than
direct observation: reviewing & discussing progress
notes and session plans, demonstrating therapy techniques."

-- Both reported as a percent of direct client contact weekly.

-- Documentation must be maintained for three (3) years and
submitted within 30 days upon request.
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S0S pp?-8 T™ ppla-23

SLP must identify & document the SLPA's training needs
and implement & maintain a training plan annually
based on competencies and tasks to be assigned.

- Introductory Training & Review Session (required)

- May include paraprofessional training, district-provided
workshops, live & online continuing professional education,
and on-the-job training.

- 40 hours of training are required during the first year for
SLP Aides; 10 hours are required each year for SLP
Assistants as well as SLP Aides in subsequent years.

SOS ppl-8 TM ppla-23 |

SLP is solely responsible for communicating with others
about the student's treatment program and progress.

SLP must, when delegating tasks, ensure that the
services provided to each student on the caseload are
appropriate and within the scope of responsibility of the
SLPA.

Sos m-“ ™ Lﬂ-l"
Responsibilities of SLP Asst/Aide
NO CONTACT WITH STUDENTS
@ Perform checks and maintenance of equipment

@ Assist SLP during assessment of students

@ Assist with informal documentation, prepare materials,
and assist with other clerical duties as directed by SLP
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na Spo bilities of SLP A.SSt/ Aide

DIRECT CONTACT WITH STUDENTS

= - T™ 2327
Responsibilities of SLP Asst/Aide

@ The supervising SLP selects target behaviors/skills and
mmmthatsﬂdﬂttﬂwmm;l‘

| Support Personnel May NOT...

® vmmnmwmmumam
mt’wmalormmww‘ rpret tests.
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SOS pp8-9 T™ pp23-21

Support Personnel MAY NOT...

@ Perform intervention tasks associated with skill
acquisition.

@ Participate in conferences or meetings without an SLP,
or sign any formal documents.

The Supervising SLP is solely responsible for
1) performing all tasks associated with the
assessment and diagnosis of
communication and swallowing disorders,

SOS pplO-12 T™ pp29-32

SLP must identify & document the SLPA's training needs
and implement & maintain a training plan annually
based on competencies and tasks to be assigned.

- Introductory Training & Review Session (required)

- May include paraprofessional training, district-provided
workshops, live & online continuing professional education,
and on-the-job training by the SLP.

- 40 hours of training are required during the first year for
SLP Aides; 10 hours are required each year for SLP
Assistants as well as SLP Aides in subsequent years.




SOS pplo-12 T™ pp29-32

-- Support Personnel Program Guidelines & Regulations

-- ASHA Code of Ethics & SLP Assistant Scope of Practice

-- Local School, Coop, or Center Policies & Procedures

-- IDEA & Due Process Requirements & Procedures

-- Daily Record Keeping, Lesson Plans, Progress Notes, Charting
-- Medicaid billing process

-- How to make use of available therapy materials

-- Confidentiality: Communications & Records

On-The-Job Training!!

SOS ppl0-12 T™ pp29-32

Orientation: What will you share about students?
Observation: How long should this stage last?
Participation: What will this look like?

Implementation: When should you release tasks?

SOS ppl3-M

Evaluation- Self-

Feedback Trg::lﬂonal Supervision
Stage age

Anderson, 1988
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SOS ppl3-M TM pp33-3¢

Student Clinician = passive role
Supervisor = active, dominant role

Supervisor indicates what is "right*and “wrong"
about the session.

Focus is on the clinical process.

Supervisor's role is instructor and eévaluator.

SOS ppl3-M T™ pp33-3¢

Student Clinician

-- Participates in decision-making
-- Learns to analyze clinical intéractions
-- Plans subsequent intervention

Supervisor's interaction style is collaborative

SOS ppl3-4 TM™ pp33-36

Student Clinician

-- Responsible for professional growth

-- Engages in self-analysis

-- Problem-solving & creative thinking is
encouraged

Supervisor's role is consultant

Most Clinical Fellows are inthis stage




SOS ppl3-M

IS0s pplS-18

TM™ pp33-36

Student Clinician

-- Responsible for professional growth

-- Engages in self-analysis

-- Problem-solving & creative thinking is
encouraged :

Supervisor's role is consultant

Most Clinical Fellows are i this stage

TM pp34-36
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PERSONNEL

CASELOAD SIZE

20

FTSLP

Maximum: 45

FTSLP & FTSLPA

Recommended: 60
i 75

FT SLP with PT SLPA
PT SLP with FT SLPA

Increase by 5 for each PT day
(Ex: 2 days/week = 55)

FT SLP with Two (2) SLPAs

Maximum: 80

REPORT ANTICIPATED CASELOAD IN PROPOSAL
NOTIFY IF CASELOAD INCREASES 10%

SLP IS THE BEST DECISION-MAKER
REGARDING CASELOAD SIZE

SOS pplS-18

SOS pplS-I8

All students on the caseload must
have direct contact with the SLP at
least once every 2 weeks.

TM pp3t-3¢

Program Data from 2014-2015

TM pp36-40




SOS pplS-18 TM pp3t-40

SLP must review data on every
student seen by the SLPA weekly
as part of Indirect Supervision.

[ —

SOS ppli8 TM ppt0-43

Those activities OTHER THAN direct
observation of and/or interaction with
the SP while he/she provides services.

21
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SOS ppl8 TM ppt0-43

On-site, in-view observation & guidance by
the SLP while an assigned activity is
performed by SP.

SOS ppl8 TM ppto-43

SOS ppl8 TM ppti0-43

—Site #1
Site #2
Site #3

12345678 9101112131415161718
Weeks
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% Supervision

120

100

W SLP #7

W SLP #8
™ SLPH# 11
1 W SLPH# 12

I i W SLP#13
l | W SLP #14
[ W SLPH# 31

TM ppti0-43

mSLPH# 1
W SLPH3
W SLPH#S
W SLPHE

' SLP #36

TM pptio-43

—Sile # 4
Site # 5
Site # 6

i«/\/

1234567 80101112131415161718
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% Supervision
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TM pplid-te |

RECORD OF SERVICE DAUNEAYSUMAVIEON
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